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About Dayle Beyer
Dayle Beyer’s charisma, contagious energy, and
enthusiasm, give her “something extra" that can’t be
taught. As a keynote speaker and workshop facilitator,
she is able to motivate and engage her audience while
giving practical tools for success. In a roomful of hundreds
of people, Dayle’s unique talent is her ability to connect
her message directly to each person, while bringing
vibrancy and laughter to auditoriums and personal
insight, gleaned from 25 years in a corporate setting
across multiple industries.
"Dayle has spoken to some of my classes. She did an
excellent job. I strongly recommend her as a speaker"
- Ralph Haug, Professor, Roosevelt University
www.DayleBeyer.com
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What is Critical Thinking?

“Critical
thinking is the
art of analyzing
and evaluating
thinking with a
view to
improving it“

Why Critical Thinking?
The Problem:
Much of our thinking is biased,
distorted, partial, uninformed or
prejudiced.
Shoddy thinking is costly, both in
money and in quality of life.

“A wise man makes his own decisions, an ignorant man follows public opinion”
-Chinese Proverb
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Secret #1
- ANALYZE
YOUR
THINKING

Exercise:Match the statement to the kind of critical thinker
Statement
A. “I don’t have the time to think
about how my actions might affect
other people.”
B. “I think a lot. It helps me learn.”
C. “I do whatever occurs to me to
do.”

1. Naive Critical Thinker
2. Selfish Critical Thinker
3. Fair-Minded Critical
Thinker
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3 Main Kinds of Thinkers

Accomplished
Thinker

Advanced
Thinker

Practicing
Thinker

Beginning
Thinker
Fair-Minded

Challenged
Thinker

Unreflective
Thinker

Selfish

Naive

The Naive Critical Thinker

The Naive Critical Thinker Stages
1-Unreflective Thinker
oWe are unaware of significant problems in our
thinking

2-Challenged Thinker
oWe are faced with significant problems in our
thinking.

Good-hearted but self-deceived
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The Selfish Critical Thinker

The Selfish Critical Thinker Stages
3-Beginning Thinker
oWe try to improve but do not regularly practice

4-Practicing Thinker
oWe regularly practice and advance accordingly

Self-righteous, unethical and self-deceived

The FairFair-minded Critical Thinker

The Fair-minded Critical Thinker Stages
5-Advanced Thinker
oWe are committed to lifelong practice and are
beginning to internalize intellectual virtues

6-Accomplished Thinker
oIntellectual skills and virtues have become
second nature in our lives

Ethical, empathetic and just
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Exercise: Focusing on Unfair Thinking and Behavior
Directions: Think about a problem in which you caused
someone else to suffer, problems resulting from your
being cruel or selfish or rude, etc.
“I was unfair when I behaved in the following way…
“At the time, I didn’t realize I was unfair because I
thought…
“I now realize I was unfair because…
“To avoid being unfair in this way in the future I will…

Secret #2
- ASK
QUESTIONS
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The 8 Elements of Thought Matrix
Purposes
Key Question
of our thinking we are trying
(goal, objective)
to answer
(problem, issue)

Information
needed to
answer the
question
(data, facts,
observations)

Inferences
we are coming
to
(conclusions,
solutions)

Concepts
Assumptions Implications & Points of View
or key ideas
we are taking Consequences we need to
we are using in for granted of our thinking
consider
(frame of
our thinking (presuppositions
(theories,
models,
principles)

)

reference,
perspective)

“The unexamined life is not worth living.”- Socrates

The Element of PURPOSES

Advanced thinkers ask questions to clarify the
goals and objectives of what you are trying to
achieve.
Example questions about purpose
o“What is our purpose in doing what we are
doing?”
o“Why is this an important problem?”
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The Element of QUESTIONS

Advanced thinkers spend time figuring out the
key question at issue as clearly as possible
Example question about a question
o“What question am I trying to answer?”

The Element of INFORMATION

Advanced thinkers reason based on data, facts,
direct observations, experiences, and objective
evidence.
Example question about information
o“How do I know this information is accurate?”

8

The Element of INFERENCES

Advanced thinkers understand all reasoning
contains inferences or interpretations by which
we draw conclusions and give meaning to data
Example question on inferences
o“What is my conclusion?”

The Element of ASSUMPTIONS

Advanced thinkers need to identify
assumptions (things we believe to be true but
have not been proven so), examine them and
see if they make sense or not.
Example question about assumptions:
o“What am I taking for granted?”
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Finding Inferences & Assumptions
INFORMATION (situation)

Possible INFERENCE a
person might make

ASSUMPTION that leads to
inference

A manager does not
respond to your emails.
There was no conference
bridge offered for a virtual
meeting.

The Element of CONCEPTS

Advanced thinkers are aware of the key
theories, models, and principles they use in
their thinking through a situation.
o“The key ideas (concepts) are… I would define
this idea in the following way…”

Example question about concepts:
o“What is the main idea of this discussion?”
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The Element of IMPLICATIONS & CONSEQUENCES

Advanced thinkers search for negative as well
as positive implications and consider all
possible consequences.
Example questions about implications:
o“If I decide to do “x”, what things might
happen?”

The Element of POINTS OF VIEW

Advanced thinkers understand their personal
point of view and the point of view of others.
Example questions on point of view:
oWhat other points of view do I need to consider
when reasoning through this problem?

11

The 8 Elements of Thought Matrix
Purposes
Key Question
of our thinking we are trying
(goal, objective)
to answer
(problem, issue)

Information
needed to
answer the
question
(data, facts,
observations)

Inferences
we are coming
to
(conclusions,
solutions)

Concepts
Assumptions Implications & Points of View
or key ideas
we are taking Consequences we need to
we are using in for granted of our thinking
consider
(frame of
our thinking (presuppositions
(theories,
models,
principles)

)

reference,
perspective)

“The unexamined life is not worth living.”- Socrates

Secret #3
- BE CLEAR
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Clarity of Words

A “Constellation” helps to identify related and
similar concepts around a central concept.
Accurate vs. Inaccurate
True
Factual

Flawed
Definitive

Correct ACCURATE

Verifiable

Conclusive
Reliable
Valid

Erroneous

Questionable

DoubtfulINACCURATE
Faulty

Wrong

Incorrect
Mistaken

Exercise: Clarity of Words
Objective: Use constellations help to clarify terms that
may be utilized but are often misinterpreted or
misunderstood.
IMPORTANT

UNIMPORTANT

Exercise Instructions:
Create 2 constellations, one to clarify the word
“Important” and one to clarify “Unimportant”. Use
synonyms to clarify the terms.
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Exercise: Reflecting Upon Important Ideas Learned
Reflect upon important ideas you have learned today by completing these
statements:
1.
2.
3.
4.
5.
6.

The most important idea (concept) I learned today was…
This idea was important because…
This idea connects with other important ideas I have already learned
including…
I would expand on those connections between these ideas as
follows…
Some questions I have now that I didn’t have before are…
I can get those answers to these questions by doing the following…

QUESTIONS?
Question and Answer:
Contact Dayle Beyer for more information about
• Project Management
• Business Analysis
• Courageous Leadership
Dayle@DayleBeyer.com – 224-241-2261
www.DayleBeyer.com
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